CITY OF WINDER Q "B rp -
I I:A)lEJ}I"IiI(-JcI)?T':dYENT
DOWNTOWN DEVELOPMENT AUTHORITY W :

AGENDA ¢ MARCH 17, 2026
WINDER COMMUNITY CENTER
113 E ATHENS ST., WINDER, GA 30680

DDA Regular Meeting 10:00 AM

I.  CALLTO ORDER
Il.  APPROVAL OF AGENDA

Illl. RECOGNITION ITEM

1.1 Recognition of Downtown Development Authority (DDA) Post 2 Member and DDA
Vice-Chair Rodney Broach for his service on the DDA.

IV. WELCOME NEW MEMBER
V. CITIZEN INPUT
VI. APPROVAL OF MINUTES

V1.1 Downtown Development Authority - Regular Meeting - February 17, 2026, 10:00 AM

VII. NEW BUSINESS

VII.1  Follow-up discussion following the Winder DDA / ARC Teams Meeting Discussion on
March 4th at 1:30 PM.

VI.2  Review of the newly adopted DDA boundary map as approved at the March 3,
2026, City Council meeting.

VI.3  Consideration of a Motion to appoint the DDA Vice Chair to serve for the remainder
of 2026.

VIl.4  Discussion to review a proposal from Christopher Britt for some additional digital
media work for the DDA.

VIil. ADJOURN

Individuals with disabilities who require certain accommodations in order to allow them to observe and/or participate in this
meeting, or who have questions regarding the accessibility of the meeting or the facilities are required to contact the ADA
Coordinator at 678-425-6805 promptly to allow the City of Winder to make reasonable accommodations for those persons.
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